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EVALUATION/RUBRICS CRITERIA FOR COMPLETING FS FORMS 12, 13, AND 14 (FEEDBACK)
FS FORM 12a, MARCH 2018
(QUALITY ASSURANCE OFFICE)
Superb, noteworthy, and effective plans/prep/admin enhance learning event. 
a. Preparation was clearly exceptional & was indicated by good planning and execution. 
b. Resources, equipment, and/or simulations set conditions for a quality training event and showed evidence of good coordination. 
c. Exceptional organization of both cadre trainers and resources led to quality event. 
d. RM plan was highly effective & well thought out to include proactive supervision during changing conditions during the learning event. 
All plan/prep/admin efforts set up successful learning event. 
a. Well planned and set up training event/lesson. 
b. All resources and equipment are available & support training to high level. 
c. Well organized event to include prep for contingencies. 
d. RM plan fully in place and understood & monitored by all cadre throughout training.
 Adequate plan/prep/admin requirements support training. 
a. Adequate prep to ensure basic learning outcomes obtained. 
b. All minimum equipment, simulations, technology, learning tools in place & support learning. 
c. Organized training event ensuring all essential elements met. 
d. RM plan in place & supervised to include proper documents. 
Plan/prep/admin areas need improvement impact training. 
a. Not fully prepared/missed opportunities due to prep/plan. 
b. Shortfalls in equipment & resources reduced learning opportunities (ISR or ESR). 
c. Lacked organization in some areas that impacted learning. 
d. Oversight of RM marginal, RM document shortfalls to include no adjustments based on changing conditions.
Significant plan/prep/admin shortfalls degrade training. 
a. Not prepared to present lesson to satisfactory level. 
b. Lacking significant equipment and/or resources making learning ineffective. 
c. Lacked organization in many key areas degrading learning. 
d. RM plans not followed, understood, updated or effective - Unsafe conditions exist.
#1  Plan/Prep/Admin
a. Lesson Prep.
b. Equipment. 
c. Organization. 
d. RM.
Exceptional knowledge of subject matter significantly improves learning outcomes. 
a. Exceptional technical expertise & experience. 
b. Exuded confidence in learning environment. 
c. Articulated all important aspects of the learning event in relation to lesson. 
Fully capable of expanding deeply into the subject matter. Made connections to previously learned materials. Shared experiences to enhance learning.
Strong subject matter skills which enhance learning. 
a. Solid technical expertise. 
b. Very confident & credible in front of the students. 
c. Brought pertinent experiences into class to facilitate learning. 
Was able to expand on information. Answered & correctly articulated all aspects of subject matter.
Average knowledge of subject matter - growth expected. 
a. Adequate expertise  - develop. 
b. Instructor's confidence level was adequate but growth still required. 
c. Attained main TLOs/ELOs but did not take opportunities to expand information or bring experiences into class. Self improvement initiative required.
Limited subject matter expertise which negatively impacts lesson. 
a. Limited expertise/ experience. 
b. Limited confidence  - challenged to articulate key information. 
c. Made very few connections to previously learned materials and/or barely covered subject.
Significant weak areas or currently does not possess adequate expertise. 
a. Lacked technical expertise. 
b. Lacked confidence in subject matter  - missed key points. 
c. Couldn't answer questions or 
incorrectly taught subject matter.
#2 Subject Matter Expertise 
a. Possessed technical expertise. 
b. Confidence. 
c. Transferred knowledge to students.
#4 Instructor Fundamentals 
a. Demonstrated effective instructor techniques and skills. 
b. Used appropriate methods of instruction. 
c. Motivated and educated.
Numerous fundamental flaws evident that impact learning. 
a. Lacked skill and confidence in basic presentation skills. 
b. Little to no creative & effective use of methods/tools. 
c. Lacked ability to motivate & engage students and/or had low expectations for students. Required more development.
Not fully capable or confident in basic instructor fundamentals. 
a. Required coaching to meet minimum requirements. 
b. Needed a better understanding of the methods of instruction required to include supervised practice. 
c. Did not engage student nor create a positive learning environment. 
Average instructor meeting basic instructor requirements. 
a. Moderate level of creativity & effectively used available tools. 
b. Obtained basic learning outcomes but did not seek extra effort to make it more challenging/engaging. 
c. Displayed moderate motivation, engagement & limited amount of student interaction.
Possesses solid instructor skills positively impacting learning. 
a. Confident & comfortable style. Created a challenging & positive learning environment. 
b. Used a variety of effective presentations skills/techniques. 
c. Engaged & motivated students at a high level. Ensured learning outcomes were attained.
Superb instructor demonstrating skill & motivation significantly enhancing learning. 
a. Confidently presented with high a level of creativity. Clearly articulated and summarized points. 
b. Effectively used all instructor tools and methods. Guided the students and ensured all remained on task. Multi-faceted instructor. 
c. Enthusiastic & highly motivated instructor. Established high expectations & challenged students.
Excellent and highly skilled facilitator. 
a. Used challenging questions to better facilitate learning event, promoted student thinking - encouraged discussion & debate. 
b. Asked tough questions that pushed students to think beyond the obvious. Challenged students to question their own assumptions. 
c. Actively engaged students. Created an environment that motivated students & promoted learning.
Sound and effective facilitator. 
a. Encouraged discussion and debate  - asked thought provoking questions. Was open to student ideas & questions. 
b. Asked questions that were open-ended (required more than just one or two word responses). 
c. Engaged all students & kept them on their toes.
Average facilitator requiring additional coaching/mentoring. 
a. Effectively facilitated the learning event but could improve. 
b. Asked questions but needed to push past basic responses. 
c. Facilitation of lesson needed to challenge students more & get into deeper thinking of the "why" behind task, answer, decision.
Facilitation skills need improvement. 
a. Missed opportunities to expand discussion (yes / no questions). 
b. Did most of talking. 
c. Did not engage students  - boring. Lacked motivation, subject matter expertise or confidence to better engage students.
Ineffective at facilitating the learning event. 
a. Lectured vs. facilitated, did not attain learning outcomes. 
b. Ineffective questioning techniques. 
c. Didn't get students engaged. Didn't summarize and organize ideas. Didn't challenge students.
#3 Facilitation of Learning 
a. Facilitation skills demonstrated. 
b. Questioning techniques caused critical thinking. 
c. Enabled student engagement/learning.
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#5 Learning Assessments 
a. Student Assessment. 
b. Feedback Quality. 
c. Assessment tools.
#6 Student-Centered Focus 
a. Established opportunities for students taking responsibility for learning. 
b. Used problem solving venues to engage students & challenge them to learn. 
c. Encouraged student initiative, 360 degree assessment, & self-assessment. 
d. Placed requirements on students for solving their own problems.
 Category                       1-Significant Shortfall          2-Needs Improvement               3-Adequate/Satisfactory                  4-Good/Effective                                 5-Excellent/Very Effective
Focus is not on student being engaged & learning but getting thru the learning event (training to time and not standard). 
a. Instructor only focused on whole group instruction (even when other opportunities opened themselves up for a variety of other learning situation to occur). 
b. There were no individual /group problems to solve. 
c. Instructor did not allow peer to peer interactions to occur. 
Little to no opportunities were given for refection. Students always worked individually. 
d. Instructor led the discussion in a way that was mainly lecture/instructor focused. 
Ineffective or no assessments of student learning. 
a. Little to no student assessments- formal or informal. 
b. Didn't provide feedback. 
c. No initiative to assess students or to ensure learning is occurring.
Instructor is the sole focal point of the entire learning environment in a rigid step by step setting for everything. 
a. Learning environment was lacking & students were uninvolved & extremely passive. 
b. Students were reluctant to open discussions. 
c. Misses opportunities to encourage student involvement & assessment are done by group. 
d. Challenging problem solving venues are not offered or encouraged by instructor.
Marginally effective feedback or assessment of student learning. 
a. Assessment limited to "checks on learning" / oral questioning. 
b. Provided poor feedback. Feedback was not very useful or meaningful to students. 
c. No formal feedback tools or mechanisms in place or used.
Instructor guides learning & shifts requirements to student & holds student accountable for learning outcomes.
a. Set a positive learning environment which promoted student efforts & ideas to further engage students' learning.
b. Used scenarios to open class discussions, promoted student engagement & interest.
c. Used a variety of tools for student feedback that caused the student to be responsible for own success (360 feedback etc.).
d. Coached, counseled, mentored students to develop initiative, problem solving, adaptability.
Good assessment mechanisms used to assess student learning. 
a. Assessed student learning both formal & informal. 
b. Good feedback. Used obtained feedback to re-direct instruction. 
c. Strived to use a variety of assessment tools (formal & informal).
Students are held responsible & accountable for their individual learning. Problem solving & initiative are encouraged & promoted. 
a. Students interacted & executed without constant instructor input. 
b. Provided numerous problem solving venues to encourage student centered learning. 
c. Instructor supported students in peer to peer interaction & assessment. Gave students opportunities to evaluate their own learning. 
d. Instructor had students work in pairs, groups, or alone depending on the purpose of activity. Collaborative opportunities.
Quality assessment using multiple assessment mechanisms obtaining effective feedback. 
a. Used a variety of effective assessments. Provided feedback during & after task. 
b. Gave meaningful & quality feedback. Obtained specific feedback to individual students. 
c. Used formal & informal tools to make corrective actions & enhance learning.          
#7 Combat or Job Application 
a. Articulated combat or job application of lesson.
b. Performance was hands-on oriented, actual, or simulated tools. 
c. Context provided & linked to desired outcome. 
d. Got to the "why" behind task (adapt/adjust).
#8 Rigor / Challenge 
a. Instructor challenged & engaged the students. 
b. Provides opportunities to think critically answer tough questions, articulate & defend opinions and ideas. 
c. Immersed students in scenarios that required problem solving & adaptability.
Training is not in context to application. 
a. Tasks trained by task only. 
b. No hands-on opportunities. 
c. Learning events were isolated & provide no context. 
d. No explanations or rationale provided about the task.
No challenge & rigor  - boring. 
a. Boring or seemed to not fully engage students. 
b. Accepts mediocre performance. 
c. Students only practiced basic recall of information.
Training is marginally aligned with job or combat applications. 
a. Focus was on getting done with activity/learning block. 
b. Minimal hands on opportunities. 
c. Minimal effort was provided to give context to learner. 
d. Minimal explanations as to understanding task / operation.
Minimal challenge  - too easy. 
a. Did not motivate or ensure all students were challenged. 
b. Instructor aims for minimum standard as adequate. 
c. Gave minimal opportunities to put together learning events & to think critically to apply in context.
Minimal efforts to assess student performance / learning. 
a. Limited amount of assessments. 
b. Moderate quality of feedback. Could have been more effective if it would've been more direct. 
c. Assessments were not used to re-direct or re-train in shortfall areas.          
Instructor is the main impetus for task completion & directs class through every task. 
a. Learning environment was conducive to learning but instructor was more the driving factor in learning than student. 
b. More student problem solving opportunities required to engage students. 
c. No self-assessment. Opportunities & limited number of group & individual learning opportunities given. Limited opportunities for reflection. 
d. Students were not placed in positions where they were required to demonstrate & apply skills to challenging problems. Too many simple tasks. 
Training meets minimal requirements in context to actual applications in OE. 
a. Basic application discussed but not actually applied in lesson. 
b. Hands-on opportunities for only basic steps. 
c. Some limited contextual learning but could expand upon. 
d. Some explanations provided related to operational environment.
Marginal Rigor  - does not challenge or engage majority of students. 
a. Occasionally challenged students. 
b. Holds students to a moderate standard.
c. Some problem solving related to learning tasks included.          
Training is effective; performance is challenging & replicates the actual application. 
a. Effective scaffolding of tasks to include the addition of stressors(completion, timed events, multiple tasks in context) 
b. Hands on or scenario driven events were incorporated. 
c. OE integrated into scenarios & events to provide context. 
d. Instructor provided the "why".
Training is very effective; replicates a challenging & stressful context environment. 
a. Instructor made clear links to combat applications of tasks. 
b. Numerous challenging hands-on opportunities. 
c. Concepts & tasks linked to contextual understanding. 
d. Students understood & could articulate the when, why & how of the skills learned. 
Rigorous & challenging lesson requiring students to think, study, participate & engage. 
a. Gets students to think critically 
& explains the relevance of the topic the "so what". 
b. Students applied concepts & articulated solid rationale for events, actions, steps. 
c. Problem solving reinforced knowledge & skill development.          
Challenging lesson demanding student engagement. 
a. Instructor challenged students. Ensured they were actively engaged & participated in lesson. 
b. Sets high "expectations".
c. Challenging problem solving required as part of lesson.          
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#9 Coach / Mentor 
a. Instructor coached students. 
b. Instructor mentored students. 
c. Instructor assisted in students building confidence. 
d. Got individual feedback. 
e. Instructor engaged in two-way conversations, appeared genuinely interested. 
f. Established an environment for positive learning and growth.
No coaching or mentoring. 
a. Provided no coaching, tips or interest in individual student interaction. 
b. Students did not see instructor as a mentor. 
c. Displayed negative attitude & did not motivate students. 
d. Gave little to no feedback. 
e. No instructor to student engagement. 
f. Learning environment was negative or boring.
Very limited coaching & mentoring  - not very effective. 
a. Some coaching occurred but very limited & basic. 
b. Mentoring was very limited to certain students. 
c. Instructor had indifferent attitude towards teaching. 
d. Minimal basic feedback provided but was not focused. 
e. Partially engaged students. 
f. Learning environment was dry. Focused on getting done on time.
Limited coaching & mentoring  - has some impact on students. 
a. Supportive to students; but coaching & mentoring were not to its full potential. 
b. Misses some opportunities to further develop students. 
c. Encouraged students but did not get them fully confident. 
d. Instructor provided adequate basic feedback. 
e. Attempts made to engage students in conversations. 
f. Learning Environment was adequate but could be improved.
Solid coach/mentor effort made to ensure majority of students counseled effectively. 
a. Good coaching - provided positive reinforcement/provided tips & ideas. Directed a "try again". 
b. Cared about student success & acted as mentors. 
c. Asked leading questions to get students to think/improve  - complimented success, counseled shortfalls. 
d. Provided strong assessments. 
e. Was very good at engaging students in quality conversations. 
f. Established positive learning environment /communications.
Strong & effective coaching & mentoring program in place. 
a. Excellent coaching & mentoring  - motivated students. 
b. Actively engaged students. Provided support and direction. 
c. Supported students in their learning  - put the onus on them. 
d. Gave specific feedback to get students on the right track. 
e. Prompted great one-on-one conversations that encouraged students to think critically & adapt to change. 
f. Showed a great deal of caring that supported students in taking risks 
to overcome new challenges. 
#10 Role Model 
a. Set role model example of Profession of Arms. 
b. Prepared, competent, confident, enthusiastic, positive, & in-charge. 
c. Encouraged & motivated the students by example, interest level, knowledge, experience. 
d. Willingly shared knowledge. 
e. Encouraged lifelong learning.
Poor role model. 
a. Was unprofessional. 
b. Poor attitude or lacked skills as an instructor or in a technical area. 
c. Lacked motivation or interest, was negative unapproachable. 
d. Did not care about improving each student as much as possible. 
e. Not excited about the Profession of Arms and how important being an instructor is.
Lacking as a role model  - needs improvement. 
a. Borderline Instructor, lacked confidence and enthusiasm. 
b. Did not appear to be comfortable in front of students. 
c. Not interesting or lacked knowledge/experience. 
d. No love of his job or in opportunity to be instructor. 
e. Did not try to expand the motivation & interest of students to grow & learn.
Lacks ability to significantly inspire & guide students. 
a. Average Instructor.
b. Met the standards, had room to improve in several areas. 
c. Marginally positive in actions, speech, mannerisms. 
d. Approachable demeanor. 
e. Limited ability to motivate & develop interest in students as life-long learners in field of study.
Strong role model. 
a. Very professional instructor. 
b. Had a positive attitude. Appeared confident, competent, clearly in-charge. 
c. Cared about students being successful & importance of job. 
d. Excellent communications skills, very motivated, informed. 
e. Excited students to do better. 
Exceptional role model/mentor inspires students to improve. 
a. Example of a professional high quality professional instructor. 
b. Had an extremely positive attitude & demeanor -motivated all. 
c. Took great pride in work. 
d. Professional attitude with highly developed people skills. 
e. Was approachable, helpful, cared & sets role model example. 
#11 Positive Learning Environment 
a. Students participated & were actively engaged in learning. 
b. Students take ownership of their learning. 
c. Instructor supported peer collaboration & discussion. 
d. Students engaged in a variety of learning environments. 
e. Learning environment sets conditions for a successful & positive learning experience. 
Negative learning environment. 
a. Students bored or not fully engaged in learning. 
b. Students only participate when asked or told  - motivation low. 
c. Instructor spoke all or most of the time. 
d. No opportunities for students to work together actively engaged in learning. 
e. Learning environment was boring, did not set conditions for interaction & engagement.
Marginal learning environment. 
a. Did not create a challenging professional environment to encourage learning. 
b. Students lack motivation because no real incentives or encouragement occurs. 
c. Class was instructor centric and provided little interaction or challenge. 
d. Facilitation, feedback and interaction was very limited. 
e. Learning environment was solely focused on rote task completion.
Average learning environment  - needs some improvement. 
a. Had an organized learning environment in place. 
b. Students are encouraged to participate and engage in lesson. 
c. Instructor was generally positive. 
d. Instructor encouraged some student involvement. 
e. Learning environment provides opportunities for interaction.
Positive learning environment encouraging learning/growth. 
a. A positive and challenging learning environment was in place. 
b. Student was highly encouraged to & do participate. 
c. Positive feedback & constructive criticism was managed in lessons. 
d. Students challenged without embarrassing them. 
e. Students challenged & participated in discussions which improve learning. 
f. Learning environment set conditions for engaging lessons.
Exceptional student focused learning environment. 
a. Instructor established positive, challenging & rigorous learning environment. 
b. Students asked questions & feedback, opinions, discussions were encouraged. 
c. Instructor facilitated lessons. 
d. Students were fully engaged and motivated. 
e. Instructor allowed & encouraged the highest level of appropriate student engagement/interaction. 
f. Expectations were set for student centered learning.
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#12 Attribute Development 
a. Gave students opportunities to build initiative, self-discipline & confidence. 
b. Identified key attributes related to lessons. 
c. Counseled, mentored, and coached to specifically develop attributes. 
d. Encouraged & used 360 degree counseling tools. 
e. Provided formal/informal feedback on attribute development. 
f. Provided a learning environment that motivated & encouraged attribute development & self learning.
Negative attribute development or feedback. 
a. Did not encourage/ address attribute development as part of coaching & mentoring efforts. 
b. Did not identify/address attribute development. 
c. Provided no feedback to students related to attribute development. 
d. Provide no opportunities for attribute assessment/ reflective thinking. 
e. Did not develop student attributes. 
f. Was solely focused on negatives/shortfalls - Instructor did not model intended targeted attributes.
Limited attribute development & limited feedback occurs. 
a. Limited attribute development or integration in lessons/class. 
b. Limited identification of key attributes desired. 
c. Coaching & mentoring & counseling is focused on task accomplishment only. 
d. Limited assessment tools used related to attribute development. 
e. Very limited attribute development feedback in any form. 
f. Learning environment does not reward or coach improved attributes related to lessons.
Some attribute development occurring. 
a. Considered attribute development as part of instructional duties & tried to work into learning events. 
b. Identified at least one key attribute that is pertinent to lesson. 
c. Provided some opportunities to assess, coach, & mentor; provided counseling attribute development. 
Adequate feedback, but also has missed opportunities occur 
d. Provided some attribute assessment & feedback. 
e. Realized attribute development was important & should be addressed in some manner. 
f. Learning environment is borderline.
Good mechanisms in place to encourage attribute development, feedback, growth. 
a. Considered attribute development important & was an integrated part of instructional duties. 
b. Identified key attributes associated with a given lesson & worked to provide meaningful feedback & assessment. 
c. Provided attribute coaching, mentoring & counseling. 
d. Used peer, self & leader attribute assessments. 
e. Used both formal & informal tools to assess student attributes. 
f. Created an environment where self-reflection on attributes is part of learning.
Exceptional 360 degree attribute assessment program in place. 
a. Promoted attribute development as an integral part of lesson & learning outcomes. 
b. Instructor identifies key attributes as part of lesson outcomes. 
c. Conducted assessment of attributes & provided numerous meaningful coaching & mentoring opportunities. 
d. Instructor engaged all students in reflective thinking & discussion about attribute development. 
e. Instructor consistently modeled the intended targeted attributes. 
f. Supported characteristics that lead to lifelong learning & successful positive development. 
#13 Outcomes Achieved 
a. Instructor successfully facilitated desired learning outcomes & objective standards (TLOs/ELOs/etc.). 
b. The students performed the required tasks, skills, & competencies to standard. 
c. Students also achieve the intended general desired learning outcomes which may include enhanced attribute development (initiative, critical thinking, adaptability, problem solving skills, responsibility, team work, positivity, perseverance, etc.).
Outcomes not achieved. 
a. Instructor lacked necessary skills to achieve desired lesson outcomes. 
b. Students couldn't perform the tasks/skills/competencies to the required standard. 
c. Students were not meaningfully assessed in regard to desired attribute outcomes & therefore were not properly counseled, coached or mentored to improve &attained appropriate required attribute levels. 
Some outcomes achieved related to lessons but only at T/C/S levels. 
a. Instructor possessed minimal effective skills to achieve the lesson to the desired outcomes. 
b. Students minimally met standards or likely only met standards for near term. 
c. Students were not held accountable to develop key attributes associated with desired outcomes or were not attaining them. 
Basic outcomes achieved but more developmental outcomes lacking. 
a. Instructor facilitated the lesson adequately to attain the base required outcomes but should strive to improve. 
b. Students demonstrated an ability to perform all desired outcomes to TLO/ELO/learning outcome standard. 
c. Students were provided baseline informal feedback on attribute development aligned with course/lesson outcomes.
Good efforts to attain desired outcomes) include T/C/S & attribute development). 
a. Provided strong facilitation of course/lesson material. Effectively attained lesson outcomes in a challenging & rigorous learning environment. 
b. Students could clearly demonstrate their ability to perform to desired standards displaying improved attribute development. 
c. Attribute development was integrated into the lesson & assessed as part of the overall lesson. 
Strong effort to surpass T/C/S & attain or surpass all desired outcomes related to performance & attribute development. 
a. Excellent & dynamic instructor. Provided superb motivation & facilitation of lesson ensuring all outcomes were achieved. 
b. Students readily performed all desired lesson outcomes. They did so effectively & efficiently, understanding what they were doing. They applied it in a real job or combat application. 
c. Attribute development was integrated & formally & informally assessed throughout the lesson to include 360 degree assessments & effective coaching, mentoring & counseling. 
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#1 Performance  
 
Standard Achieved          
Students do not perform to standard. 
 
Didn't perform to standard. 
Students barely meet the standard. 
 
Students struggled to meet the standard. 
Students meet the standard.
 
Could perform minimum standard.          
Majority of students go beyond meeting the standard. 
 
Students exceeded minimum standard.
Students want to exceed the standard & are focused on attaining higher accomplishments. 
 
Students exceeded the standard, and went above and beyond to obtain higher accomplishments. 
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#2 Active Participation 
a. Level of Student Engagement. 
b. Asked questions. 
c. Took part in discussion.          
Excellent participation. 
a. Ample amount of student engagement. Students exhibited body language that indicated listening and attention to the instructor and/or other students. There was consistent focus. Students participated verbally with sharing their thought & answers. They also felt comfortable asking questions. Confidence was exhibited and their interest and enthusiasm was very high. 
b. Students asked high level thinking questions. Exhibited clear ownership of learning. 
c. Class discussion was high paced, relevant, and definitely reached for higher levels of conversation.
Students are not participating. 
a. No student engagement. Students were struggling to stay awake. Exhibited a lack of interest & focus. Nobody participated. 
(sleepy, passive) 
b. No questions asked. 
c. No discussion occurred although instructor opened opportunities for it to occur. 
Limited participation. 
a. Limited amount of engagement. (reluctant) Students seemed to hesitate at asking questions or sharing ideas. 
b. A few questions asked, but not many. 
c. Discussion occurred with a lot of prompting from the instructor. 
Average participation 
a. Average amount of engagement. A few students verbally participated. There was some fidgetiness among students. Full attention was lacking. 
b. A fair amount of basic level questions asked. 
c. Class discussion for the most part was flowing well. Students still needed some prompting. Made attempts at making connections to prior topics/ideas.
Good amount of participation. 
a. Good amount of student engagement. (attentive) Students participated and shared ideas. However, they were reluctant to answer questions. 
b. Students were beginning to take ownership over their learning. They modeled this through the types of questions that they asked. 
c. Class discussion was logical & engaging. Flowed well and connected well to prior topics/ideas.
#3 Evaluation 
a. Corrective Actions 
b. Performance          
Students do not retain knowledge. 
a. Students did not take initiative to self correct. 
b. Students couldn't perform the tasks assessed.
Students retain minimal knowledge. 
a. Self corrected only when prompted. 
b. Students performed the task assessed with some help. 
Students retain knowledge. 
a. Limited times that student identified shortfalls & self corrected. 
b. Students adequately performed the task assessed. 
Students retain knowledge and question further, reaching for ways to move into application. 
a. More times than not, student took action to self correct. 
b. Students independently performed the task well.
Students retain and apply knowledge to new problems. 
a. Took initiative to identify shortfalls & self corrected. 
b. Students exhibited mastery level of assessed task.
#4 Challenge/Rigor 
a. Critical Thinking 
b. Application of Concepts 
c. Level of Personal Expectations 
d. Motivation 
e. Adaptability 
Students are unable to react to challenging/rigorous activities. 
a. Students were unable to verbalize thinking processes. 
b. Unable to apply new concepts. 
c. Actions demonstrated low personal expectations. 
d. No motivation what-so-ever. 
e. Students were unable to adapt to the challenges/rigor.
Students react to challenging/ rigorous activities with prompting from the instructor. 
a. Begin to verbalize thinking process with instructor help. 
b. Limited application of new concepts. 
c. Exhibited limited personal expectations. 
d. Very low level of motivation. Just "going with the flow". 
e. Students struggled to adapt to the challenges/rigor.
Students slowly begin to respond to challenging/rigorous events. 
a. Limited ability to verbalize thinking process. 
b. Could minimally apply concepts with prompting. 
c. Actions demonstrated moderate attitude towards personal expectations. 
d. Somewhat motivated. 
e. Students adapted to the challenges/rigor. 
Students independently begin to respond to challenging/rigorous events. 
a. Independently able to verbalize thinking process. 
b. Effectively applied concepts. 
c. Actions demonstrated good average level of personal expectations. 
d. Motivated to a good degree. Students wanted to attain the standard. 
e. Students adapted and accepted challenges.
Students rapidly respond to challenging/rigorous events and even prompt more connected events. 
a. Verbalize thinking process with confidence & ease. 
b. Applied concepts in a confident manner & also identified multiple ways to use new concepts. 
c. Actions demonstrated that students held themselves to high personal expectations. 
d. Very high level of motivation. Students were excited. 
e. Students adapted and searched for higher challenges.
#5 Attribute Development 
a. Student Effort 
b. Reflective Thinking (actions/out loud thinking)
No effort to develop attributes. 
a. Students did not put effort towards working on attributes that were identified in the lesson or by instructor. Didn't take it seriously. 
b. Students did not put forth effort to think reflectively.
Little work done to develop attributes. 
a. Some effort was done towards attribute development. Students seemed apprehensive. 
b. Students began to place minimal efforts towards thinking reflectively. Struggled with making the connections to themselves and the attributes.
Minimal efforts to develop attributes. 
a. Minimal effort towards developing attributes. Students as a whole were inconsistent on the effort they put in. 
b. Students showed effort on reflecting on how the attributes identified, but were still somewhat struggled with how they are impacted by them personally & how/if they needed to make self-adjustments.
Good efforts towards attribute development. 
a. Good amount of effort put towards attribute development. Students were giving a fair try towards the work. 
b. Students showed effort on reflecting on how the attributes identified impacted them personally & how/if they needed to make self-adjustments.
Quality efforts to develop attributes. 
a. Students really went above and beyond the required effort. They supplemented the "planned" activity/discussion with further questions, comments, or examples. 
b. Students spend quality time reflecting on identified attributes and how they rated on it and how/if they need to make self-adjustments. 
#6 Responsibility 
a. Amount of Responsibility Given 
b. Ownership
No responsibilities given to the students. 
a. No responsibility of any kind given to the students. 
b. No ownership of responsibility developed, if it has been given.
Little responsibilities given. 
a. Very little amount of responsibility given to students. 
b. Very minimal ownership of effort developed.
Minimal responsibilities given. 
a. Some amount of responsibility was given to students. 
b. Students began to really get a sense of ownership over their given responsibilities. 
Good amount of responsibilities given. 
a. Students given an ample amount of responsibility. 
b. Students took ownership over the responsibilities given and held themselves accountable.
Many responsibilities given. 
a. Students given a sound amount of responsibility and enough room to even pursue further responsibilities. 
b. Students took ownership over their learning and began to assist peers. (team work)
Category        1-Significant Shortfall   2-Needs Improvement         3-Adequate/Satisfactory          4-Good/Effective                                  5-Excellent/Very Effective
VOF / TAT / STUDENT PERFORMANCE FEEDBACK REFERENCE GUIDE (6 JUNE 2012)
#7 Time 
a. Interaction 
b. Ask Questions 
c. Management of Time
Not enough time. 
a. Not enough time for students to interact with each other or instructor. No time for discussions. 
b. No time for students to ask questions. 
c. Students do not manage their time wisely.
Little time. 
a. Little to borderline none time is integrated in the instruction for interaction. 
b. Not enough time built into lesson for students to ask quality questions. 
c. Students began to manage their time, but were inconsistent.
Minimal time. 
a. Minimal time for interaction. Discussions feel very rushed. 
b. Lesson was so fast paced (rushed) that students asked short questions and received quick short answers. 
c. Students managed their time with little to no guidance from the instructor.
Adequate time. 
a. Adequate time for interactions to take place. Discussions occurred, but limited by time. 
b. Questions being asked by the students. Responses were brief, but informative. 
c. Students managed their time wisely and managed it mostly independently. Instructor was still visibly assisting very few students on keeping on track.
Sufficient time. 
a. Sufficient time for quality interactions to take place. Deep focused discussions occurred. 
b. Questions asked by students were answered well with responses that were informative and in fact, prompt discussions. Questions are welcomed by the instructor. 
c. Students manage their time wisely and independently. Instructor was able to mostly monitor students and only interject for supplemental purposes.
Category          1-Significant Shortfall   2-Needs Improvement                 3-Adequate/Satisfactory          4-Good/Effective                        5-Excellent/Very Effective
VOF / TAT / TRAINING EVENT FEEDBACK (6 JUNE 2012)
#1 Training Event Introduction Lead-In: 
a. Attention Grabbing 
b. Set the Stage for Learning 
c. Objectives 
d. Connection to Job Performance
No Introduction
a. The lead-in was totally missing. 
b. Lead-in did not set the stage for learning because it was missing. 
c. Objectives not stated. 
d. No connection to job performance made. 
Weak Introduction
a. The lead-in was weak and did not grab the students' attention. 
b. Weak lead-in, did not set the stage for learning. 
c. Objectives stated, but not made very clear. 
d. Muddy connection made between what was being learned to the actual job performance.
Ok Introduction 
a. The lead-in was ok. It minimally grabbed the attention of the students. 
b. Adequate lead-in, but was not necessarily engaging to students. 
c. Objectives stated. 
d. Connection made, however it was semi-weak and left holes.
Good Introduction 
a. The lead-in was good enough to grab the attention of the students. 
b. Lead- in was effective at setting the stage for learning. 
c. Objectives stated. 
d. Good connection between what was being learned and the connection to the job.
Very Effective Introduction
a. Lead-in was very effective. Dynamic and creative. It instantly grabbed the student's attention. 
b. Excellent lead-in! Students definitely could feel where the learning was going to go in this class. 
c. Objectives stated and discussed. 
d. Excellent connection between the material being learned and the actual job. Great examples and quality discussion.
#2 Instructional Methods 
a. Matches Objectives 
b. Engaged Students
Undesirable methods used. 
a. Instructional methods did not match the intended objectives. 
b. Did not engage students. Instructor was the focus. 
Methods used are lacking. 
a. Instructional methods somewhat matched the intended objectives, but were still lacking. 
b. Somewhat engaging. Not all students were fully engaged. Instructor was still the focus.
Methods used are satisfactory. 
a. Instructional methods matched the intended methods, but lacked creativity or oomph. 
b. Students somewhat engaged, however instructor was still the focus.
Methods support objectives. 
a. Instructional methods matched the intended objectives well. 
b. Most students engaged and attentive.
Methods go beyond supporting objectives. They are motivating and captivate the students. 
a. Instructional methods matched the intended objectives and were creative in keeping the students' interest and motivation high. 
Engaged in discussion and or activities which were driven by the method of instruction. 
b. Students were fully engaged and participated in discussion and/or activities which were driven by the method of instruction.
#3 Instructional Media 
a. Supported Objectives 
b. Matched Methods
Media does not support intent of instruction. 
a. Media chosen did not support the objectives. 
b. Media selected didn't at all support the instructional methods.
Media used is more of a distracter than an enhancer. 
a. Media chosen was ok, but did very little to enhance the instruction. It was more of a distracter. 
b. Media used was semi-supportive to the method used. Further adjustments were needed to make them a bit more supportive to one another.
Missed many opportunities for assisting instructor. 
a. Supported the instructor if asked to. Was not always available to assist. 
b. Supported the students if the main instructor directed the assistant instructor to do so.
Media used is adequate. 
a. Somewhat supported the objectives. 
b. Media supported the methods, but other choices would have been more purposeful.
Media used is appropriate in enhancing the instruction. 
a. Media chosen was good and enhanced the instruction. 
b. Media was appropriate.
Media used significantly enhances the instruction. 
a. Fully supported the objectives. Went beyond the average level and enhanced the lesson. 
b. Fully supported the instructional methods.          
#4 Assistant Instructor 
a. Supported Instructor 
b. Supported Students
Is of no use in class. 
a. Didn't support the instructor. Stayed in the back of the classroom. 
b. Didn't support the students. 
Was helpful in classroom instruction, but had to be directed. 
a. Satisfactory in assisting, however, did not take full initiative. 
b. Supported the students, but did not circulate the room enough to really assist all that needed it.
Effective assistance. 
a. Assisted the instructor most of the time, without having to be prompted. 
b. Began to really take initiative in assisting the students without any prompting. Circulated room. 
Provided excellent assistance. Took self initiative in assisting and supporting the instruction. 
a. Assisted the instructor the whole time, without having to be prompted. 
b. Took the initiative to assist the students with any key issues necessary. Circulated room on a regular. Looked for students that needed assistance. 
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#5 Problem Solving 
a. Opportunities
No use of TDEs /PEs/or other problem solving type activities. 
a. No problem solving opportunities of any kind offered during this lesson.
TDEs/ PEs/problem solving activities were lacking. 
a. Minimal effort made to integrate problem solving activities, which were lacking quality.
Adequate TDEs/ PEs/problem solving activities are imbedded to further student engagement. 
a. A few opportunities offered. 
Good use of TDEs / PEs/problem solving activities within the lesson. 
a. Problem solving opportunities offered.
Excellent use of TDEs/PEs/problem solving activities that really engage students and further their understanding of the lesson standard outlined. 
a. Great quality of problem solving opportunities offered during this lesson.
#6 Learning Environment 
a. Instructor Interaction 
b. Student Interaction
Not a positive learning environment. 
a. Instructor spoke to students in a negative tone throughout class. Was not interested in having discussion or being supportive towards student learning. 
b. Students did not participate or when they did it was negative. Students were not willing to participate due to comments made aloud from either other fellow students or the instructor.
Learning environment was lacking. 
a. Instructor began to foster a positive learning environment, but lacked much enthusiasm. 
b. Participation was lacking due to one or two students taking over the discussion in the class.
Adequate learning environment. 
a. Instructor actions were inconsistent in supporting a positive learning environment. 
b. Some students interacted in discussion and participated in activities.
Good learning environment. 
a. Instructor fostered a positive learning environment. Welcomed student discussion. 
b. Students interacted in discussion, but limited it to only the question posed by the instructor, nothing further.
Great positive learning. 
a. Instructor fostered a positive learning environment. Behavior was conducive to student learning. Stepped back and allowed students to have ownership over their own learning. Made sure all students were tracking with the topic at hand and were fully participating in some way. 
b. All students interacted in discussions and activities. Students even came up with additional questions and points to discuss.
#7 Time 
a. Questions/Discussion 
b. Activities 
Not enough time. 
a. Not enough time during lesson for students to ask questions or really get into quality discussions. 
b. No activities.
Very little time. 
a. Enough time built in for only the instructor to ask a few built in "checks on learning" questions. No elaborations made and not enough time for students to ask any questions they may have had. 
b. Limited activities.
Just enough time. 
a. Just enough time for students to ask a question if absolutely necessary and some discussion did occur. 
b. Some activities, but they were limited and had room for further growth.
Enough time. 
a. Enough time that students were able to ask question in addition to the instructor's questions asked. No one really pushed further to make an effort for further discussions to take place. 
b. Activities occurred. Students had a good learning experience.
Good quality amount of time. 
a. Ample time for students to interact in both quality discussions and questioning sessions. Students felt at ease asking questions and prompting discussion. Instructor fully supported these interactions. 
b. Quality activities occurred. Students fully involved and were able to immerse themselves. 
#8 Training Event Summary 
a. Reviewed Key Points 
b. Questions 
c. Discussion
Nonexistent review. 
a. No review of key points at the end of the lesson. 
b. No questions included to help the review of the materials. 
c. No type of discussion included in the summary.
Poor review. 
a. Some of the key points were reviewed, but not all. 
b. Limited to poor questions that were so basic that they barely were really a review. 
c. Discussion occurred with very few students participating.
Ample review. 
a. Key points were somewhat reviewed. 
b. Average basic questions asked to cover basic material.( check on learning type questions) 
c. Some discussion did occur, however, it was mostly instructor led.
Good review. 
a. Key points reviewed, but limited to being just read aloud. 
b. Higher level questions asked. No further discussion really occurred. 
c. Discussion occurred, good student involvement.
Quality review. 
a. Key points reviewed in a logical and meaningful way. 
b. Higher level thinking questions used to cover material. Also led to discussion. 
c. Included a discussion that was mostly led by students and facilitated by the instructor.
#9 Overall Training Event Effectiveness 
a. Supported Objectives/Outcomes 
b. Challenging
Poor training event. 
a. Lesson not aligned with intent of objectives/outcomes. 
Intentions for lesson versus actual activities did not align. 
(for example: Instructor intends lesson/ activity to promote critical thinking, however, students are evaluated on how well they follow instructor's orders) 
b. Low to nonexistent level of challenge. Very boring lesson plan.
Training event needs improvement. 
a. Lesson was somewhat aligned with the intent of objectives/outcomes. -Intentions were not clear for the activities and assessment. 
b. Lacked feedback and assessments of learning.
Adequate training event. 
a. Lesson supported the objectives/outcomes. Lesson plan achieved only minimum requirements. 
b. Although participation was good, there was a very low level of critical thinking occurring. Lesson plan did not seem to have a high impact on students.
Good training event. 
a. Lesson supported the objectives/outcomes. 
b. Lesson promoted thinking. Students offered analysis and evaluations of subject matter.
Quality training event. 
a. Clear alignment between lesson and objectives/outcomes. 
b. High level of challenge, which stretched students to go beyond "comfort zone". Consistently did most or all of the following: accurately interpreted evidence, statements, graphics, etc; identified arguments; analyzed and evaluated major points of views; drew conclusions; explained assumptions and reasons.
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1. Lesson Plan Introduction/Lead-In 
a. Attention Grabbing 
b. Set the Stage for Learning 
c. Objectives 
d. Connection to Job Performance
No Introduction 
a. The lead-in was totally missing. 
b. Lead-in did not set the stage for learning because it was missing. 
c. Objectives not stated. 
d. No connection to job performance made.
Weak Introduction
a. The lead-in was weak and is not an attention grabber. 
b. Weak lead-in, did not set the stage for learning. 
c. Objectives stated, but not made very clear. 
d. Muddy connection made between what was being learned to the actual job performance.
Ok Introduction 
a. The lead-in was ok. It minimally grabbed the attention of the students. 
b. Adequate lead-in, but was not necessarily engaging to students. 
c. Objectives stated. 
d. Connection made, however it was semi-weak and left holes.
Good Introduction 
a. The lead-in was good enough to grab the attention of the students. 
b. Lead- in was effective at setting the stage for learning. 
c. Objectives stated. 
d. Good connection between what was being learned and the connection to the job.
Very Effective Introduction 
a. Lead-in was very effective. Dynamic and creative. It instantly grabbed the student's attention. 
b. Excellent lead-in! Students definitely could feel where the learning was going to go in this class. 
c. Objectives stated and discussed. 
d. Excellent connection between the material being learned and the actual job. Great examples and quality discussion.
2. Instructional Methods 
a. Matched Objectives 
b. Engaged Students
Undesirable methods used. 
a. Instructional methods did not match the intended objective. 
b. Methods written into lesson plan did not attempt to get students engaged.
Methods used are lacking. 
a. Instructional methods were lacking and needed improvement. 
b. Methods barely engaged students. Instructor struggled to keep the students' attention.
Methods used are satisfactory. 
a. Instructional methods somewhat matched the intended objective. 
b. Methods selected in the lesson plan intended for the students to be engaged, however the instructor was still the center of focus.
Methods support objectives. 
a. Instructional methods were effective and matched the intended objective. 
b. Methods engaged students and were effective.
Methods go beyond supporting objectives. They are motivating and captivate the students. 
a. Instructional methods matched the intended objective and reached them in a creative and effective manner. 
b. Selected methods supported student engagement in discussion and/or activities. Students were fully engaged and participating with enthusiasm.          
3. Instructional Media 
a. Supported Objectives/Outcomes 
b. Matched Methods 
Media does not support intent of instruction. 
a. Instructional media chosen did not support objectives/outcomes. 
b. Media chosen and methods used did not support each other.
Media used is more of a distracter than an enhancer. 
a. Instructional media chosen was weak at supporting the objectives/outcomes. 
b. Instructional media was really stretching to match the method used.
Media used is adequate. 
a. Supported bare minimum standards/outcomes. 
b. Media somewhat supported the methods, but other choices would have been more purposeful.
Media used is appropriate in enhancing the instruction. 
a. Supports the standards/outcomes. Students paying attention, but could still go further if pushed. 
b. Media and instructional methods complement each other.
Media used significantly enhances the instruction. 
a. Fully supported the objectives/outcomes. Went above and beyond the minimum standard. Got students engaged in the learning and made it meaningful. 
b. Media and instructional method support each other very well. Lesson is far more interesting and effective with the media chosen.          
4. Training Resources 
a. Captured Appropriately
Not captured at all. 
a. Training resources were not captured at all. 
Not captured in full. 
a. Training resources were not captured in full.
Adequately captured. 
a. Training resources were adequately captured.
Appropriately captured. 
a. Training resources were captured appropriately.
Appropriately captured. 
a. Training resources were captured appropriately.
5. Attribute Development 
a. Purposefully Written into Objectives/Outcomes 
b. Purposefully Written into Lesson Plan
Attribute development not integrated into lesson plan. 
a. Attribute development not mentioned in objectives outcomes. 
b. Attribute development not integrated into the lesson.
Attribute development slightly integrated into lesson plan. 
a. Unclear mention of attribute development mentioned in the objectives/ outcomes. 
b. Attribute development slightly mentioned in the lesson plan, but not developed in a very helpful way to the instructor.
Attribute development worked into lesson plan. 
a. Some attribute development mentioned in the objectives/ outcomes. 
b. Attribute development adequately integrated in the lesson plan, but did not leave the instructor much room for expansion/creativity.
Attribute development fully integrated into lesson plan. 
a. Attribute development mentioned in objectives/outcomes in a very purposeful manner. 
b. Attribute development integrated into the lesson plan in a way that was logical and meaningful.
Attribute development fully integrated into lesson plan and contains supplemental activities/materials as extensions of lesson plan. 
a. Attribute development mentioned in objectives/outcomes in a very purposeful manner. 
b. Attribute development integrated into the lesson plan in a way that was logical and meaningful. In addition to this, it also gives students an experience to continue to think about and perhaps even revisit in another session of the class.          
6. Combat/Job Application 
a. Connections Clearly Articulated into Plan 
b. Hands-On Experiences 
c. Application of New Knowledge
No connections made. 
a. Connections not made. 
b. No hands-on experiences offered. 
c. No opportunities to apply new knowledge.
Poor connections made. 
a. Connections were stretched and unclear. 
b. Limited hands-on experiences offered. 
c. Weak opportunities to apply new knowledge.
Adequate connections made. 
a. Connections made. Examples and situations could have been better. 
b. Adequate hands-on experience offered. 
c. Limited opportunities to apply new knowledge.
Effective examples of connections. 
a. Good connections made. Good examples/situations. 
b. Ample hands-on experience offered. 
c. Good number and quality of opportunities to apply new knowledge.
Excellent connections made. 
a. Focused clear connections. 
b. Great hands-on experience offered that created interest and definite memorable training. 
c. Many valuable opportunities to apply new knowledge.          
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7. Student-Centered Focus 
a. Student Opportunities 
b. Reflection 
c. Collaborative Learning
Not student-centered focused. 
a. No opportunities given to the student to work through. Instruction is definitely instructor focused. 
b. No opportunities given for students to reflect. 
c. Students never work collaboratively.
Poor student-centered focus. 
a. Extremely limited number of learning opportunities given to the student. 
b. Few opportunities given for reflection. 
c. Students work very seldom with other students.
Satisfactory quantity/quality of student-centered opportunities given. 
a. Learning opportunities given, but did not flow or work into the lesson as smooth as they could. 
b. Limited opportunities given for reflection. 
c. Students have a limited number of opportunities to work with others (teams/groups).
Good student-centered focus. 
a. Good quality learning opportunities given. 
b. Ample reflection time provided, but it stops there. 
c. Good number of collaborative opportunities for students to work in.
Excellent student-centered focus. 
a. Excellent learning opportunities given --both in quality and variety. 
b. Ample opportunities for students to reflect and discuss (with instructor/classmates). 
c. Numerous & high quality of collaborative opportunities that value not only the content but the actual process of working together as a group.          
8. Problem Solving 
a. Opportunities
No problem solving. 
a. No problem solving opportunities of any kind offered during this lesson.
Limited. 
a. Very limited problem solving opportunities.
Average opportunities. 
a. A couple of opportunities offered, but lacked quality.
Effective number of problem solving situations available. 
a. Good opportunities offered for problem solving.
Excellent problem solving opportunities available. 
a. Great quality of problem solving opportunities offered during this lesson. Students asked to do a variety of challenging activities that activate deep thinking and discussions to occur.          
9. Rigor/Challenge 
a. Critical Thinking 
b. Problem Solving
No rigor/challenge. 
a. No opportunities for critical thinking to occur. 
b. No opportunities for problem solving to occur.
Minimal rigor/challenge. 
a. Minimal critical thinking opportunities available to the student. Most experiences were not self-guided.
b. Minimal problem solving offered.
Satisfactory amount. 
a. Limited opportunities to verbalize thinking process. 
Instructor directed most of the problem solving. 
b. Moderate problem solving.
Good opportunities available. 
a. Opportunities available for critical thinking to occur. Analyzed and applied to situations as they are presented. 
b. Problem solving occurred.
Excellent opportunities available. 
a. Multiple opportunities to verbalize thinking process and work through challenging higher level thinking type exercises. Students were totally self-guided, self-disciplined, and continually challenge themselves. 
b. Multiple and high quality problem solving opportunities.          
10. Evaluation and Assessment 
a. Variety of Methods 
b. Rigorous (a condition that makes life difficult, challenging, or uncomfortable)
No evaluation/assessment included. 
a. No evaluation/assessment occurred 
b. No rigor.
Poor evaluations/ assessments written into lesson plan. 
a. Poor evaluations & assessments. Done in a half hazard way. 
b. Rigor was limited.
Satisfactory evaluations/assessments. 
a. Limited variety of methods. 
b. Rigor presented in the training.          
Effective evaluations/ assessments. 
a. Method of evaluation and assessment vary by need and were conscientiously chosen to best fit each situation. 
b. Rigor was at an effective level. Moderate problem solving occurring, but did not challenge further.
Extremely effective evaluations/assessments. 
a. Excellent variety and number of evaluations and assessments. 
b. Rigor was excellent. Students were challenged to find original solutions to problems and reflect on what worked and what didn't.          
11. Lesson Plan Summary 
a. Review of Key Points 
b. Questions 
c. Discussion
Poor lesson summary. 
a. No review of key points. 
b. No questions included to help review the material. 
c. No type of discussion included in the summary.
Lesson summary needed improvement. 
a. Review was extremely minimal. Key points not all covered. 
b. Poor questions integrated into lesson plan. Low number of questions. 
c. Discussion with no real focus areas given.
Satisfactory lesson summary. 
a. Review was satisfactory. Good summary. However, minimal student interaction. 
b. Average basic questions asked to cover basic material. 
c. Very basic discussion points annotated in the lesson plans.
Good effective summary of lesson. 
a. Effective review. Key points covered. Good student interaction. 
b. Good questions that were based on higher level thinking. 
c. Discussion points included in the lesson plan that will allow the instructor to elaborate well on review points.
Excellent summary of lesson. 
a. Excellent review. Key points covered well. Went beyond the basic review. Very creative. 
b. Higher level thinking questions used to cover material. Also led to discussion. 
c. Discussion points included in the lesson plan that will allow students to take an active part of the review.          
12. Lesson Plan Link to Overall Course Outcomes 
a. Overall Lesson Plan Impact to Intended Outcomes
Poor alignment. 
a. Lesson not aligned with intent of objectives/outcomes.
Lesson plan to outcomes almost aligned, but not quite. 
a. Lesson in the infant stages of alignment.
Satisfactory aligned. 
a. Lesson supported the objectives/outcomes.
Good alignment. 
a. Clear alignment between lesson and objectives/outcomes.
Excellent alignment. 
a. Clear alignment between lesson and objectives/outcomes.
Category                              1-Significant Shortfall          2-Needs Improvement       3-Adequate/Satisfactory         4-Good/Effective                      5-Excellent/Very Effective
TAT / CADRE/LEADERSHIP SUPPORT OF TRAINING & INSTRUCTION FEEDBACK (JUNE 2012)
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1a. RESOURCES: INSTRUCTORS 
a. Instructor to Student Ratio 
b. Waiver
a. Instructor to student ratio did not meet the lesson plan requirements. 
b. Necessary waiver not in place or incomplete
a. *n/a 
b. * n/a          
a. * n/a 
b. * n/a          
a. * n/a 
b. * n/a          
a. Instructor to student ration did meet the lesson plan requirements. 
b. Necessary waiver in place and correct.
1b. RESOURCES: FACILITIES 
a. Appropriate to Training (size,lighting,climate,furnishings)
a. Inappropriate/ Inadequate facilities used for training. 
a. Facilities needed improvements.
a. Adequate facilities used. A few trivial issues found.
a. Good and effective facilities for training.
a. Excellent and very appropriate facilities used.
1c. RESOURCES: EQUIPMENT 
a. Requirements 
b. Waiver 
a. Quality/quantity of equipment lacking. 
b. Necessary waiver not in place 
a. Equipment is in dire need of needing to be replaced or updating. 
b. *n/a 
a. Equipment barely met the requirements for the lesson plan. 
b.*n/a 
a. Equipment met the requirements for the lesson plan. 
b. *n/a 
a. Equipment exceeded the requirement s for lesson plan. 
b. Necessary waiver in place 
1d.RESOURCES: TADSS 
Visual Aids
None or incorrect visual aids.
Usable visual aids, but definitely need improvements.
Adequate visual aids, but could be improved upon.
Good visual aids.
Excellent visual aids.          
1e. RESOURCES: SIMS/TRAINING AREAS/RANGES 
a. Appropriate to Training 
b. Supported Outcomes/ Objectives
a. Inappropriate to training & level 
b. Did not support the outcomes/objectives.
a. Areas needed improvement, not completely supportive to training. 
b. Did not completely support outcomes/objectives.
a. The level of training and SIMS/area/ranges could have been a better matched. 
b. Slightly supported the outcomes/objectives.
a. Effective areas/resources for training. Appropriate and effective. 
b. Supported outcomes/ objectives.
a. Appropriate to both training & level. 
b. Fully supported the outcomes /objectives.
2. UNIT INSTRUCTOR OBSERVATIONS 
a. Quantity of Observations 
b. Quality of Feedback Provided 
a. No observations made. 
b. Poor quality of feedback provided.
a. Very minimal number of observations. 
b. Quality of feedback needed improvement.
a. Limited number of observations. 
b. Quality of feedback is adequate. Useful information given for improvements or sustains.
a. Moderate number of observations made. 
b. Quality of feedback if at an effective level.
a. High number of observations made. 
b. Quality of feedback if at an effective level.
3. DOTD SUPPORT 
a. Quantity of Observations by Training Developers 
b. Communication
a. No observations from DOTD. 
b. No communication exists.
a. Very few observations from DOTD. 
b. Limited & infrequent communication.
a. Adequate number of observations from DOTD. 
b. Communication occurring.
a. Above average number of observations from DOTD. 
b. Keeps a very healthy amount of communication between instructors and DOTD persons.
a. Far exceeds average number of observations from DOTD. 
b. Seamless communication. Extremely active.
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