DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY FIRES CENTER OF EXCELLENCE AND FORT SILL
455 MCNAIR AVENUE, SUITE 100
FORT SILL, OKLAHOMA 73503

(% Dec. 2022~

MEMORANDUM FOR Commander, United States. Army Garrison Fort Sill, Fort Sill, OK
73503

SUBJECT: Approval to Deviate from Safety Standards — Light Cooking in Barracks
1. | reviewed the exception to policy request to allow light cooking in unaccompanied

permanent party barracks and the DA Form 7632. In accordance with DA PAM 385-30,
para. 4-4e and Table 4-1, | approve the request.

2. Cooking using open flame at unaccompanied housing remains prohibited.

3. The point of contact for this memorandum is MAJ Brian Chinchar at (580) 442-5409
or brian.w.chinchar.mil@army.mil.

KENNETH L. KAMPER

Major General, USA
Commanding



DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, US ARMY GARRISON FORT SILL
462 HAMILTON ROAD, SUITE 120
FORT SILL OK 73503-1340

AMIM-SIG-CM 18 November 2022

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Cooking in the Barracks

1. All Soldiers and Marines that are living in permanent party barracks are allowed
light duty cooking regardless of the barracks rooms not having a kitchen or fire
suppression system. Light duty cooking is defined as boiling water, pan-frying,
and use of enclosed, small indoor cooking appliances. For example, George
Foreman grills, Instant Pots, Crock Pots, and Griddles (excluding broilers, fryers
and rotisserie type appliances).

2. Soldiers and Marines must be always present in their room when cooking and
must have a 10lb ABC fire extinguisher in their rooms when cooking.

3. The point of contact for this memorandum is CSM William C. Taylor, Garrison
Command Sergeant Major, at (580) 442-3332 or william.c.taylor.mil10@army.mil.

Commanding .
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DEVIATION APPROVAL AND RISK ACCEPTANCE DOCUMENT (DARAD)

For use of this form, see DA PAM 385-30; the proponent agency is DAS.

SITE INFORMATION

1a. Country: United States

1b. State: Oklahoma

2. Service: A - Army

3a. Installation Type: FORT

3b. Installation Name: Sill

3c. Type of Site:

Unaccompanied Housing - Permanent Party

DEVIATION INFORMATION

4. Deviation #: WO6CSAA-E-20221028

5a. Effective Date:

(W auto populate from block 16)

|3 fectozz-

55. Expiration Date: Q&ﬂ :t

6. Deviation From: Other Army Safety Standards

7. Type of Deviation: E - Exemption

8a. Number/Title and Paragraph of Requirement: NFPA 101 chapters 6.1, 13.1.7, 28.2 and UFC 3-600-01 PARA 3-1 and 34-1.8

8b. What we need to do that deviates Allow light cooking in unaccompanied housing/barracks for permanent party not meeting the 1+1 and common kitchen design

from 8a:(Synopsis of block 24)

8c. Operational, Strategic or Compelling Reason for Violation:

Morale and mental health improvement for Soldiers residing in barracks

9. Potential Consequences of
Deviation from Approved Standards:

9a. # Fatalities: 88

9b. # Injuries: 0

9c. Equip/Fac Loss $:$ 24,000,000.00

10. Date Deviation Initiated: 20221028

11. Residual
Severity:

1- Catastrophic 1

2. Residual
Probability:

E - Unlikely 1a

. Residual Level

of Risk: M - Medium - RAC 3

14a. Safety Professional/

Analyst (POC Info): Manager

Kenneth W. Broughton, USAG Safety

BROUGHTON KE ¥

14b. Analyst Signature: NNETHW.112126:
5857 .

14c. Submitter (POC Info):
(If different from 14a.)

CSM William C. Taylor, Garrison CSM

(if different from 14a.)

14d. Submitter Signature:

TAYLORWILLIAM.C TAvion smitaamisian
HRISTIAN. 1030055000 [':’:““"‘"”
x

2022 10,31 15:50:15 0500

14 e. REVIEWED BY:

CONCUR

DATE (YESNO) ORGANIZATION PRINTED NAME/TITLE Attachment SIGNATURE
20221028 YES USAG Fire Chief Dwayne M. Harris Attachment? [ ] | Swrflg 2221028
20221028 | YES USAG Safety Kenneth W. Broughton/USAG Safety Manager Aftechment? [ ] | Boeromm e
Commander, USAG Fort Sill COL James. H. B. Peay 1V/Garrison Commander Attachment? ] Mi"’ﬂ
Attachment? [_| 4
Attachment? |:]
Attachment? ]

DEVIATION APPROVAL/RISK ACCEPTANCE

| héve reviewed the risk assessment and understand the hazard and potential consequences. | am approving this deviation and accepting the additional potential consequences and residual risk based

on current operational necessity.

15. Army HQ: TRADOC

15b. Unit/Comm: FCOE HQ

16a. DATE: L3 Q:{]Daﬁsb_ Expiration Date: @:F M

17. RANK/TITLE:

Major General, USA, Fires Center of
Excellence, Commanding

17a. PRINTED NAME:

Kenneth L. Kamper

17b. SIGNATURE:",'\{ ‘\(
)\J\_/Q A

17c. Comment:

Attachment? D

DA FORM 7632, APR 2015
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RISK ASSESSMENT WORKSHEET

Deviation # W6CSAA-E-20221028 Effective Date: Expiration Date:

RISK ANALYSIS INFORMATION

18. Current Situation: "Provide a description of the situation that necessitates this deviation." Attachment?“:]

Barracks on installation don't meet the 1+1 enhanced configuration that allows light duty cooking within. This negatively effects quality of life and morale for Soldiers residing in them. The amount of barracks
and time it would take to build new buildings that meet the design necessary is decades away.

19. Hazard Category: Fire/Heat 20. Specific Hazard:  Facility Fire
21. Duration of Deviation 21a. 1 month or less: (select the 0 21b. 1 month to 1 year: (select the 0 21c. 1 year to 5 years: (select the 0 21d. Permanent or greater than 5 years: (enfer PERMANENT
(Choose one of the following) |duration (in days)) duration (in months)) duration (in years)) number of years or PERMANENT) :

22. Deviation Approval Authority: (or Equivalent) General Officer (GO) or Responsible SES-1 thru SES-6

lower morale and quality of life for those Soldiers not allowed to cook in barracks rooms.

23. Mission Impact of Not
Accepting Risk: Attachment?|[ ]

. RY: % T Ty L
24, What we need to do that violates 8a: (Provide a detailed description of the action that deviates from the standards.) 3“‘-<~.:¢Au§mn3m D

allow light duty cooking in all permanent party barracks on Fort Sill regardless of room meeting 1+1 enhanced guidelines established in ABMP. Light duty cooking is defined as boiling water, pan-frying,
and use of enclosed, small indoor cooking appliances such as George Foreman grills, Instant Pots, Crock Pots, and Griddles. It excludes items such as broilers, fryers, and rotisserie type appliances.

25. Control Measures: "Measures taken, or will take, to reduce hazards of risk being accepted.” | Atlachment?lD

Light duty cooking will only be done while the Soldier is in the room supervising the cooking. A 10lb ABC Fire Extinguisher will be present within the room at all times that is readily accessible.

26. Permanent Corrective Actions (with Milestones): Include estimated cost, military construction project number, etc. Attachment?l |:]

Renovation projects in the FIP and MILCON projects to construct new barracks will take over a decade to bring all barracks up to standards established in safety guidelines.

27. Alternatives Considered: "Things considered doing but didn't, and why." Attachment?lD

Alternative 1: No true quick alternative is available.

Too Long

Alternative 2:
Too Restrictive

Alternative 3:
Too Restrictive

28. Attach any supporting documents (i.e. Photos, MOU, ASAP-X, ESS, etc.) Attachment?| [_]
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AMMUNITION AND EXPLOSIVES WORKSHEET

Deviation # W6CSAA-E-20221028

Effective Date:

Expiration Date:

INFORMATION ON THE POTENTIAL EXPLOSION SITE (PES)

29a. PES Name/#:

29b. PES Function:

30. PES # People:

31. PES Equip/Fac (Value) $:

32. Required Blast Distance:

33. Required Fragment Distance:

34a. Hazard Division: 1.1: NEW:

34b. Hazard Division: 1.2.1: NEW:

34c. Hazard Division: 1.2.2: NEW:

34d. Hazard Division: 1.2.3: NEW:

34e. Hazard Division: 1.3: NEW:

34f. Hazard Division: 1.4: NEW/MEQ:

35a. QD arcs exceed the installation boundary? YES D I NO |:| |Are other Services affected? YES [:] | NO D | Was coordination made? YES @l NO D

Provide other coordination documentation, as necessary

Why coordination was/was not
made:

Coordination paperwork @

attached?

35b. Is this deviation associated with a hybrid or risk-base safety submission? NO

35c. If YES, provide site plan #:

INFORMATION ON THE EXPOSED SITES (ES)

36. EXPOSED SITES

At Required Distance

At Requested Distances

(Attachment?) D

FACILITY [::;ﬁ:‘:EED e #PEOPLE ?SX{E’E?? EXPOSURE TYPE lNS?:EcL):;ON FATALITIES | INJURIES Egggggc FATALITIES | INJURIES E&l{.l)gg.;c VIOLATION?
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
0 0 NO
EXPECTED POTENTIAL CONSEQUENCES
37. Potential Explosion Site: a. Fatalities: b. Injuries: c. Equip/Fac $:
38. Potential Losses for Exposed Sites (ES) R sl
[Meeting Criteria: a. Fatalities: b. Injuries: c. Equip/Fac §
39. Potential Loss Being Accepted for -~ R ‘
Deviating from Approved Standards: a. Fatalities: 88 | b. Injuries: 0 |c EquipiFac$ $ 24.000,000.00
40. Total Potential Loss (#/$): a. Fatalities: 88 | b. Injuries: 0 |c Equip/Fac$ $24.000,000.00
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