DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY FIRES CENTER OF EXCELLENCE AND FORT SILL
455 MCNAIR AVENUE, SUITE 100
FORT SILL, OKLAHOMA 73503

U 0CT 13 2023

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: CG Policy Memorandum #5E, Trust, Teamwork and Cohesion: At-Risk
Behavior Mitigation Review

1. Purpose. This policy is applicable to all military personnel under the Senior
Commander’s operational control on Fort Sill. This policy defines the Fort Sill Personnei
Risk Reduction Policy and Command responsibilities.

2. This policy does not pertain to any actions or requirements associated with the
following:

a. Sexual Assault Review Board (SARB) High Risk Response Team (HRRT), in
accordance with Army Regulation 600-20, 24 July 2020.

b. Behavioral Health At-Risk Case Tracking (ARCT) enrollment and tracking
requirements outlined in OTSG/MEDCOM Policy Memorandum 21-011, dated 09
February 2021.

3. Definitions.

a. Low-Risk. Soldier has no significant issues or issues for which he/she is receiving
appropriate support. Potential for adverse outcomes appears to be low.

b. Moderate-Risk. Behaviors or concerns that place the Soldier at-risk of serious
problems if not addressed through appropriate actions; Soldier exhibiting a pattern of
serious risk-taking behavior.

c. High-Risk. Behaviors or concerns that potentially place the Soldier or others in
danger or harm’s way, life threatening risk-taking behavior or jeopardizing team
members' safety.

4. Policy. All leaders are responsible and accountable for safety. All Commanders,
leaders and supervisors will encourage help-seeking behaviors at all levels.

a. Battalion and below Commanders meet monthly with subordinate leaders and
associated professionals to review risk behaviors and mitigation strategies for all
personnel where appropriate. Special emphasis should be taken with those identified as
moderate or high risk.
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b. O-6 level Commanders/Directors will conduct a review of all moderate and high-
risk personnel quarterly through the use of the unit Ready and Resilient Team (R2T)
process.

¢. My intent is that any Soldier identified as a potential harm to themselves or a harm
to others will be monitored as moderate or high risk for a minimum of twelve months (or
through upcoming battery-level change of command) following a significant incident and
will be cleared by behavioral health before downgrading risk.

d. Command teams at all levels will provide face-to-face overviews of all moderate
and high-risk personnel to incoming command teams in order to maintain visibility and
continuity of care.

e. Brigade commanders are the sole decision authority to downgrade moderate and
high-risk personnel. This authority cannot be delegated.

5. Samples of optional formats of “Soldier Risk Review Cards” can be found at the
enclosures 1 thru 4.

6. The point of contact for this memorandum is the Community Ready and Resilient

Integration office at (580) 558-0113.

4 Encls WINSTON P. BROOKS
1. Soldier Risk Review Card Example 1 Major General, USA

2. Soldier Risk Review Card Example 2 Commanding

3. Soldier Risk Review Card Example 3

4. Soldier Risk Review Card Example 4
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